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Our mission
Our mission is to provide

the opportunities,
resources and support
so that our community

Tolerance and its young people can

Our culture is non-judgemental and tolerant of different lifestyles,
value and beliefs.

Integrity
By acting in accordance with our organisational beliefs and

values to do the right things, in the right way and at the right
time.

Family & youth work
Openness Creating positive outcomes with children and young people
Our culture is transparent so that all our stakeholders in their communities, and support for families with holiday
can see the work we do. and year-round programmes.
Unconditional Sport and recreation for fitness, and community hubs for classes,
Our support to our community and its young social connection and collaborations.

people is unconditional regardless of their

actions, beliefs and attitudes. A safe place to talk and get help through guided groups, mentoring,

. - counselling, and mental health services.
Sustainability

ﬂ (Spportunftféé to ga.in q.uoliﬁcofions, skills and employment.

Social enterprise

Growing innovative solutions to tackle youth unemployment and generate
income to fund our charitable work.






Our work areas

Young people

Our youth work team primarily supports young people aged 11-25. =
Our range of programmes enable our young people to become /N &
independent, free-thinking individuals that can lead fulfilling
lives. Through outreach, detached, centre-based and digital
methods of youth work we provide mental, physical and
sexual health and wellbeing support, employability
workshops and Job Club, training and education
projects and 1-2-1 crisis support.

Community

Throughout the pandemic YMCA Newcastle began to work increasingly
more with the wider community. We made the strategic decision to
become a youth and community charity as we believe that young
people will never be able to thrive if their community is struggling
to survive. Our community team work with isolated parents,

young families and older residents. Our Help Hub provides

intense 1-2-1 support and signposting to specialist help.

Social enterprise

Our social enterprises serve two purposes; to provide training, education
and employment opportunities to young people, and to generate
income that can be reinvested into our charitable services. YMCA

Urban Mushrooms employs young people who are furthest from

the labour market and provides them with training and access

to qualifications to make them more employable and enable

them to access the world of work.
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Project background

For many young people, buying their first house seems
increasingly out of reach. There is a clear link between
accommodation, work and health. We aim to codesign
high-quality innovative housing solutions for young
people. Furthermore, the project will create training and
employment opportunties for young people.

Research

Young people and service users have been consulted to
gather insights into the housing problem they face. Site
visits to other YMCA accommodation projects have
taken place to gain an understanding of how they are
addressing the problem. Discussions with Newcastle City
Council are ongoing to better understand the housing
problem locally and how they can support the initiative.

YMCA, in partnership with Northumbria University

and Ryder Architecture, are codesigning where )\
young people live in Newcastle. i

Defining the housing problem

» National housing shortage and limited housing stock
for young people who are pushed intro private rental
properties.

» Just 11% of people born in 1996 are home owners.

» Housing benefit regulations restrict private rented
housing benefits to £97.81 per week.

» National Living Wage for under 20s is £246 and over
24sis £334 per week.

» 15% of households live in fuel poverty.

» Rents and bonds are high in proportion to salaries.

» Despite high cost of private rented housing, the lack
of social housing has pushed many who should
benefit from social housing into the private rental
sector.

» Private sector rented properties for young people is
limited.

» Young people are driven into inappropriate, over
crowded and temporary accomodation (hostels or
bed and breakfasts) or into inappropriate
relationships for somewhere to live,

» Unplanned exit from family homes is the largest
cause of youth homelessness.

» Many young people experiencing homelessness are
hidden homeless, sofa surfing between friends.

Proposed solution

Our Community Development Plan envisions The 20
Minute Mile. This plan identifies the ideal location for
people to lead independent, happy and fulfiling lives. To
achive this they require the following within a 20 minute
walking radius; affordable supermarkets, green space,
health care, exercise, libraries, places of learning and
public transport.

» Phase 1
The partnership has been glfted empty social housing
stock from Newcastle City Council and has secured
funding to retrofit these properties using modern
methods of construction to create appropriate,
sustainable housing solutions for young people.

Eastgarth,
Newbiggin Hall

?

» Phase 2
There is future potential to construct a 50 bed new
build development on brownfield land in Newcastle,
possibly using Green New Deal funding. The
development would support high and medium need
service users.










We served up

/ : We worked with Q 1 3 local residents
I, 2,650 mermbers (2’ with disabilites or
O

Our year in

of our community, learning difficulties

attended our weekly

O providing them with the -
resources, opportunites support and activity n u I I l b e rS
|| and support to discover sesston. free community meals to
who they are and what members our our community
O/ they can become. 45 5 local residents who were struggling to get by.

accessed our Help Hub,
receiving intense 1-2-1 1 20 young people

information, advice and and local residents
signposting to specialist  engaged in arts, crafts
support. and creative programmes. ‘
C ‘ 188 young people and local
.’Y.. ’, residents recieved intense 1-2-1
- support to overcome a crisis.
’i{ % s

2 30 members of our
0 1 1 Trustees volunteered 5 2 8 @

Y4

We supported 83
older isolated members
of our community with
weekly activities and
support groups.

UK . 0
Our Youth Work Team worked with 94

young people through centre based and
detached youth work.

the charity. ——
Y 243 young people %
302 local residents were qnddlocol '{eSidbe.P:S
supported by our Community recelved employability
Work Team with upskilling e ksh
programmes, overcoming writing workshops

support such as CV
isolation and more. ‘ ‘ attended our Little Walkers
group which provides support
- - to isolated young parents.

56 young people

sessions to gain ! )
improve their

independent living
l J skils. health and
wellbeing.

24 young people -

attended cooking community accessed
programmes to

hours attending Board and Sub-

Committee meetings governing

\'I

lll- trained volunteers contributed over

46 young people accessed and local residents 97 young people R
our sexudl healthand accessed our mental participated in our 5,208‘ hours to YMCA Newcastle which equates
wellbeing services including health and wellbeing cycling and bike ramp

the C-Card scheme. support. activities. to a contribution of over £40,000.












Lorraine’s story

Lorraine is a single parent of a three year old son who lives locally in Walker. She first came into
contact YMCA during the pandemic when she saw our digital toddler group support online. Lorraine
felt severly isolated due to the lockdown restrictions but felt reassured that their were other parents
in our online group facing similar struggles.

She was keen to attend our in-person baby and toddler group, Little Walkers, as soon as
Government guidance enabled us to reopen the group. The group runs weekly, usually in YMCA
Walker Park Cafe & Centre, and is tailored towards isolated parents. Our Community team
cnQeae withn L pasents and prownGe thern s enort G e ousEes (o avercaase solat’on
and any other issues they may be facing, such as problems with housing or employability
support. Our Youth Work team are also on hand to provide activities for the babies and -
toddlers. >

Since restrictions have lifted Lorraine has regularly attended the group. Our y id)
Community Team offered Lorraine a compassionate shoulder to lean on by

providing a safe space for her to talk while her son can play safely. The team

have noticed how Lorraine’s confidence has grown. With the support of

our Community Team, Lorraine identified that she would liketp gain some

skills and qualifications so she is work ready when her son is a little older. i

She has since gained a range of qualifications such as Level 3 1Y T

Safegaurding Children certifiate. ‘ ‘.'.f

Lorraine has since become an amazing volunteer, supporting our , = .

Community Team. She helps with our Little Walkers group and has
also took a lead role in our Walk and Talk event. Each week she
hosts walks in Walker Park for isolated parents to talk openly
about how they’re doing to improve both their physcial and
mental wellbeing.

“YMCA really helped me to get through tough
times and its so nice to give something back
to the community as a volunteer.”



As we currently face a
cost-of-living crisis and soaring
energy bills, the only certainty
in the next 5 years is that it will
be a period of change and
economic uncertainty. To enable
our organisation to remain focused
and to achive our chartiable mission
our 5-year strategy outlines clear
goals and objectives, this is
available to view on our website.

Our income generation is made

up from our own income earning
assets as well as charitable funding
from trusts, grants and Government.

This year, YMCA Newcastle earned
37% of its income from its own
assets and trading, and 63% from
charitable trusts, grants and
Government funding.

15% from
social enterprise

5% on
fundraising

INCOME

EXPENDITURE



Our supporters

YMCA Newcastle would like to thank all of the kind individuals and
organisations that have donated to our work with young people and
our communities over the last year. Without you, we could not do the
good work we do. Last year, your donations and financial support
enabled us to work with 2,650 members of our community, providing
them with the resources, opportunities and support to discover who
they are and what they can become.

In the last year 63% of our income came from charitable
trusts, grant making organisations and lottery funding.
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Espresso Mushroom

Co.

BIOHM Project
{Business Planning)

Social Housing Service
{Planning Phase)

Board of Trustees

Trustees

Stephen Kerry - Chair
Neil Jackson - Treasurer

Tiffany Scott
Jennie Whitell
Tony Wilson
Carolyn Wood
Tracey Wood

Jon Burns
Liam Crowe
Alan English

Austin Gibbons
Emma Peacock

Commercial

Chief Executive Officer

Finance
Sub-committee
Neil Jackson
Liam Crowe
Emma Peacock
Stephen Kerry

Jeff Hurst

HR/H&S/IT
Sub-committee

Austin Gibbons
Tony Wilson
Tracey Wood

Commercial
Board
Stephen Kerry
Tiffany Scott

PR, Marketing &
Comms
Sub-committee
Tiffany Scott
Jennie Whitell

Jon Burns

Development

Head of Operations

Walker Youth Project

Volunteers
Placements

Zero hours bank

Governance

Walker Community

. Walker Park Centre
Project

Volunteers
Placements

Volunteers
Placements

Zero hours bank Young learners

Zero hours bank

Head of Development

Urban Mushrooms

Marketing and Comms

Volunteers
Placements

Young learners

Zero hours bank

Finance and Admin | Investment Properties




YMCA Walker Park Cafe & Centre Looking forward

reopening

We are looking forward to reopening our
community centre and cafe in Walker Park
and welcoming our community back with a
range of fun events to celebrate the reopening.
The centre was closed in late 2021 due to an
arson attack and work is currently underway to
repair the damage and redecorate to create an
inviting space to house our community and youth
work teams. We hope to reopen the centre in late

all back.

Best Summer Ever

YMCA Newcastle will once again be participating in Newcastle's
Best Summer Ever this year, providing local families with fun
activities, nutritious meals and opportunitites to learn skills. Best
Summer Ever is funded by the Department of Education and is a
partnership between the local authority, StreetGames, and over 60
organisations, such as YMCA, working together to provide for
children and young people in the city. The project is primarily for
families with children eligible for free school meals and lasts
throughout the summer holidays offering children and young
people the chance to socialise and gain new experiences.

summer and very much look forward to welcoming you





