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Picture: Young people from our YMCA Walker
and YMCA SPACE2..youth projects embarked

on a sailing expidition around the Scottish Isles.
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OUF miSSion Our mission is to

L provide unconditional
and values support to young
people.

Our values are;

Equity Openness
We treat everyone as equals, Our culture is transparent so
however we work to reduce that all our stakeholders can
inequalities and allocate our see the work we do.
resources depending on
individual need and Unconditional
circumstances. Our support to young people
is unconditional regardless of
Respect their actions, beliefs and
We respect individuals for attitudes.
who they are regardless of
their circumstances. Sustainability
We strive for long term
Tolerance sustainability by governing
Our culture is non- the organisation to ensure
judgemental and tolerant its long term ability to meet
of different lifestyles, value the future needs of the
and beliefs. young people of Newcastle.
Integrity

By acting in accordance with
our organisational beliefs and
values to do the right things,
in the right way and at the
right time.
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reporting period \ ‘ : i T . .
we took the ‘ 3 | .‘ from our Chair and CEO

opportunity to \

celebrate the 170th
anniversary of

charitable service

delivery and showcase

our work to many guests. T '\,
would like to thank everyone
involved for their hard work
that really demonstrated the
creativity, reach and impact the
charity has in supporting the needs \{
of the city's young people.

This has been another challenging year

for the charity because for the third year

in a row the demand for our services has
increased significantly. We saw a 27%

increase on last year which was up 34% from
2018. At the same time we have been unable to
secure charitable funding to meet this demand
and the Trustees have funded it from reserves.

All of this before the world was turned upside down
in March as coronavirus began to impact our daily
lives. During our history the charity has been
through many challenges and come out the

other side stronger and the whole team is

working hard to ensure we do so once again.

Stephen Kerry,
Chair of the Board of Trustees




Celebrating 170 years of
supporting young people
in Newcastle




Our appraoch

At YMCA Newcastle we offer an holistic
approach to supporting the young
people and communities we work with.
We work this way because there is often
more than one barrier standing in the
way of our beneficiaries achieving their
full potential.

We work from 4 bases across Newcastle:
an open access centre in the City,
SPACE2..., a community centre in Walker
Park and a detached youth project and
an urban farm training facility in Walker.

The support and advice we offer covers a
broad range of topics including: training
and volunteering opportunities, Job Club
and employability support,
homelessness and support accessing
housing and hardship grants,
independent living skills programmes,
the Duke of Edinburgh’s Award and a
range of phyiscal, mental and sexual
health and wellbeing programmes.

The majority of our service users are
young people aged 11-25, but we offer a
range of services for babies, toddlers
and children as well as supporting
isolated groups such as young parents
and older members of our community.

V\/ALKER PARK CAFE /'

OF YMCA N

Our youth centres have a
proven track record of providing SPACE2... is our open access City Centre

quality employability support. In an facility. Each year over two thousand
effort to further support unemployed young young people access the centre for the
people we established Urban Mushrooms, an broad range of services on offer. The
urban farm that produces speciality mushroom centre runs a successful Job Club offering 3
products on used coffee grounds. We employ young employability support as well as a variety
people furthest from the labour market and provide of independent living skills
training opportunities. This process gives the young rogrammes such as cooking and

employees a range of attractive, transferable skills
and valuable workplace experience.

budgeting.

The centre boasts a music
and dance studio allowing
young people to use

Y M CA creative methods to

manage their

URBAN MUSHROOMS g health and

wellbeing.
GROWING JOBS FOR YOUNG PEOPLE



We worked with ll', 1 9 8

members of our community to
help them lead more fulfilling lives
and achieve their full potential

7 7 babies and tots accessed our
free baby and toddler group. At the group,
isolated parents can socialise and

access support around benefits and ’
employability, and children can play

and develop o N ©

™

2 8 trained volunteers have

L

Our impact

@

45 7 children aged 5-12 from
Newcastle’s East End took part in
programmes to improve their
health and fitness to combat local

childhood obesity

60 young people v

completed accredited
training and education
programmes

3 43 young people made their
voices heard by engaging in youth
social action by volunteering and
campaigning for issues important

to them, including gang culture and
violent crime, suicide prevention and
improving the image of young people
in our community

a contribution of over £40,000

90 children and young people
attended 4 Urban Mushrooms
experience days to learn about
sustainable production methods

andrecycling @ . @ .® . ® )

lﬁ"ll"ll’ll"

covering health, fitness and

contributed over 5,000 hours

to YMCA Newcastle which equates to

1 0 young people furthest

from the labour market were
employed by Urban Mushrooms
and received robust employability

training
JeJe
.

1 3 0 young people

accessed our free C-Card
and sexual health support

services

i': ;i

1 ,5 O 7 young people received
1-2-1 and crisis support such as
overcoming abuse, accessing

hardship grants or finding
accommodation

43 5 young people

participated in outdoor
adventure activities
such as: mountain
biking, overnight
residentials and

D of E expeditions

1 4 2 young women

participated in girls
empowerment groups

wellbeing, hardship and
employability

-
1 5 young people 1 93 young people

took part in a suicide accessed our Job Club
prevention project to and employability
tackle suicide rates support

amongst young people



Luke’s story
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Margaret’s story




Jay’s story




Suicide Prevention

What is
youth social
action?

The #iWill campaign was launched in

2016 and aims to support as many young
people as possible across England to take
part in social action, but what is youth social
action?

Youth social action refers to young people

taking a stand and participating in activities to

make a positive change to others or the environment.
Young people can volunteer, campaign and fundraise

for a range of issues that are important to them - the
most important thing is that the change is youth led!

We’re embracing the #iWill campaign here at YMCA
Newcastle. Young people are central to all that we do,
and much of our work is already youth led or dictated by
the needs of the young people we work with.

Since the launch of #iWill, young people at YMCA
Newcastle have lead numerous campaigns - take a look
at some of the #iWill campaigns our young people
created last year. Interested in taking part in youth social
action? Get in touch with our Youth Workers via our
website or social media.

Youth Social Action

Wor Walker

Gang Crime




WALKER PARK BABY
& TODDLER GROUP

PART OF YMCA NEWCASTLE

Tackling
Social Isolation

Our weekly baby and toddler group at YMCA
Walker Park Cafe & Centre has been popular
with local residents for some time now. We
have now updated the services we provide
at the group to offer support and advice to
young parents who attend with their
children.

Support can be offered around a range of
issues including: claiming benefits,
accessing training and employment and
childcare provision with refferals being
made for specialist support. We work with
partner organisations to target families
most in need.

Last year 77 families accessed support
at our baby and toddler group.




Finances

Investing in the future
of Newcastle’s young
people

Whilst meeting the cost of increased service
demands from reserves we have worked
tirelessly to restructure the charities income
earning assets and secure additional
charitable funding. We have also acquired 2
trading subsidiaries to employ young people
and to run their trading services to generate
profits for a purpose, the purpose being to
fund our charitable services.

This year the charity earned 22.9% of its
income from its own assets, 15.2% from
charitable trading in our social enterprises and
61.9% from a wide range of sources including
trusts and grant making bodies and local
government funding.

Thank you to all individuals and
organisations that have donated to us and
supported the young people of Newcastle.

INCOME

EXPENDITURE

TOTAL
£502,606

Social enterprise

Statutory funding

Social enterprise

TOTAL

£787,970

» Social enterprise 14.8%
» Statutory funding 4.3%

» Donations 1.5%

» Social enterprise 21.9%
» Youthwork 69.8%

Youthwork



Our people

We couldn’t do the valuable work with young people we do

without our dedicated team of staff, trustees and volunteers.

Trustees

Stephen Kerry (Chair of the Board of Trustees)

Neil Jackson (Treasurer)

Jon Burns

Sandria Charalambous
Austin Gibbons

Alan English

Thomas Lillie

Staff

Jeff Hurst
Chief Executive Officer

Jean Alexander
Finance Officer

Calvin Bateson
Marketing Officer

Tom Cleminson
Maxine Brown
Senior Youth Workers

Dave Edgar
Jacqui Maher
Mary Ashley
Duane Aspinall
Danielle Webb
Youth Workers

Dave Matthews
Tom Nisbett
Emma Peacock
Tiffany Scott
Jennie Whitell

Linda McKie
Charity Services Manager

Caitlin Hunter
Fundraising Officer

Nick Lydon
Business Administrator

John Bennett
Cameron Milby
Urban Mushrooms

Roberta Davidson
Cafe Manager

Rebecca Davidson

Lisa Richardson

Tracey Graham

Walker Park Cafe & Centre

Our supporters

We'd like to thank all of indivuals, charitable trusts and organisations
that have supported our work with young people over the last year.



Our new Strategic Plan

2019 marked the 175th anniversary of the founding of the YMCA
and the 170th anniversary of the founding of YMCA Newcastle.
Throughout those 170 years the charity has been through many
__periods of good times as well as challenging times. It has not
\ just survived but has flourished and we have arrived at
this point in our journey with a strong asset base
N and with excellent Governance in place that
> Will enable us to deliver the future we
articulate here.

Going forward with a new
direction

In recent years we have continuously updated our offering to
provide more support for the wider community. As always, YMCA
Newcastle provided support to our community throughout the
upheavel caused by the global Covid-19 pandemic. We adapted our
services across the organisation to ensure we can continue being
there for those most in need.

This meant converting many of our exsiting services to digital
platforms, introducing new support such as a delivery meals on
wheels service to families in need and providing activity packs to
isolated older citizens.

We believe that a young person cannot thrive, if their community is
not thriving. With this in mind we have adopted a new mission and
vision.

Our vision

Our vision is of thriving and inclusive communities.

Our mission

Our mission is to provide the opportunities, resources
and support so the community and its young people
can belong, contribute and thrive.



Supporting our community
through the COVID-19
pandemic

At the time of writing this Impact Review the world was
in the midst of facing the COVID-19 pandemic. Like
nations, businesses and charities around the globe
YMCA Newcastle has had to adapt the way we work in

order to continue delivering our valuable work.

Unfortunately, our youth projects were forced to close
their doors following Government guidance. The future
of our SPACE2... centre is currently unknown. Youth
work that would traditionaly be face-to-face is now
taking place online, with a dedicated digital platform,
SPACE2...CONNECT, being created on our website.

YMCA Walker Park Cafe and Centre has been

transformed into a community hub that is the base for

our COVID-19 community response work. The centre is

closed to the public but staff and volunteers are able to

work safely, following social distancing guidelines. The
Walker Help Hub team there have been busy preparing delivery meals-
on-wheels to vulnerable members of the communit
who are isolating and activity packs for those

Sleep Easy 21st March 2021

Unfortunately our Sleep Easy event YMCA Walker Park Cafe & Centre will feeling lonely due to lockdown measures. 4 . ‘
in 2020 was cancelled due to the continue to support the local

COVID-19 pandemic. We are unsure community following on from the

how our next event in 2021will take services we offered in response to

place, as it will be affected by future the COVID-19 pandemic. Walker
social distancing guidance. To register ~ Help Hub will offer support and

your interest in next years event - advice to local residents as we
whether it be with your family in your  adjust to a new way of life. Staff will
own back garden or at a large event be on hand to offer help with issues
please email us at from employability and training to
enquiries@ymcanewcastle.com housing and claiming benefits.

Looking forward



